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Governance Structure

Members

Andy Bacon , Marion Sweet, Malcolm Wilford, Gill
Vaughan, Chair of Trustees

Members meet twice p.a.

Board of Trustees
Chair of Board: Nicholas Adams-Nel | Vice Chair: Jon Gibson
Chief Executive Officer (Ex-officio): Jane Coley

Peter Sharp, Stephen Vegh, Kate Barrow, Hazel Cross, Martyn Coooper, Dan Comber,
Heather Ridgus
Clerk to Trust Board — Charlotte Mercer

FINANCE, AUDIT & RISK STANDARDS LOCAL GOVERNING BODIES
COMMITTEE COMMITTEE
Lawn Manor
TOR TOR G::/&demy
AFademy Budgets, Safeguarding, Teaching & King’sbury
Finance, Statutory Learning, Staffing, HR. Green
Reporting, Premises, Academy
Catering, ICT, H&S KGA,
Chair Royal
P. Sharp, Wootton
Chair 1. Gibson, S.Vegh, Bassett
K.Barrow H.Ridgus Academy
H.Cross RWBA,
M.Cooper Noremarsh
D.Comber Attendees Junior School
CEO, Head of Data and NJS, The
Attendees Impact, Pedagogy Lead, Wellington
CEO, CO0 Education Directors _T_‘s\?:emy
(Primary/Secondary) Combined LGB for Wellington
Lions Primary Academy WLPA
& Wellington Eagles Primary
GOVERNANCE Academy WEPA
WORKING GROUP
TOR
Chair
N.Adams-Nel,

P.Sharp, J.Gibson,

Together we Belong, Believe, Become.



Primary & Secondary Academies

NOREMARSH LAWN MANOR
JUNIOR SCHOOL ACADEMY

WELLINGTON AL

BURY GREEN
Ll ACADEMY

WELLINGTON THE
EAGLES WELLINGTON
ACADEMY
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Royal Wootton
. Bassett Academy

@ Noremarsh Junior School

@ Lawn Manor Academy

@ Kingsbury Green Academy

. The Wellington Academy

® Wwellington Lions
Primary Academy &
Wellington Eagles
Primary and Nursery

Key:
@ secondary Academies

@ Junior and Primary
Academies

Together we Belong, Believe, Become.



Committees

SUB COMMITTEES

Local Govemning Bodies Finance Audit and Risk
M Standards

embers RWBA, LMA, KGA, NJS,
TWA, Combined WLPA & Panels: Pay Panel, Staffing
WEPA Panel, Appeal Panel, CEO/

Performance

ALT
Trust Board

Chair of LGBs Lead roles across Trust
Safeguarding,
ALT CEO Equality & Diversity
Trust Exec Leaders

Together we Belong, Believe, Become.



